1976

%I

I('LMURRY N.S-

Parental
Complaints
Procedure

2024




Kilmurry N.S. Complaints Procedure

Revised Parental Complaints Procedure
January 2024

Introductory Statement

As a school community, we are committed to upholding the Catholic ethos, our school mission statement and
our vision for the school in all our dealings with pupils, parents, one another and with the wider community in
which our pupils live.

For that reason, we will try to prevent or minimise the need for complaints where this is possible. However,
given that our community is made up of human beings and that mistakes can be made, we will approach these

issues in a spirit of mutual respect and tolerance for the benefit of all.

Rationale
This policy is being reviewed following the Revised Parental Complaints procedures issued in December 2023 by
the INTO and the management bodies of primary schools including Catholic Primary School Management

Association CPSMA

Relationship to Characteristic Spirit of the School
In keeping with the mission statement of Kilmurry NS, this policy reflects the desire to promote and maintain a

healthy and positive work environment for the whole school community.

Revised Parental Complaints Procedure Content

See attached Appendix 1

Roles and Responsibilities

All stakeholders involved in the education of pupils will take responsibility for implementing the policy.
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Review
The Policy will be evaluated on an ongoing basis by representatives from the whole school community and will

be reviewed every three years.

Ratification and Communication

The Policy was presented to the Board of Management for Ratification on 26" January 2024.

Signed: Denis Collins Date: 26" February 2024

Chairperson of Board of Management

Signed: Thérése Kearney Date: 26" February 2024

Principal
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Appendix 1

. CPSMA = !
Revised Parental ofe =

- . &) _NABMSE
Complaints Procedure inog wes” B

Mode:
- A mopy of this peocedure will be awallable fior parentsdegal guardians on the school website and/for on request from the schoaod,
This procedure comes into effect on the 15 of lamuay 2024,
= Uimder the Education Act 7998 lagally all schoofs are manoged by the schools Board of Monagement, on behalf of the school patron

Purpose/Objective

The parental complaints procedure was revised and agread by the Irish National Teachers’ Organisation and the
management bodies of primary schools, the Catholic Primary Schools Management Association, the Church of
Ireland, Am Foras Patrinachta, the Muslim Primary Education Board, Educate Together and the National Association
of Boards of Management in Special Education im 2023, Itis designed to provide an open and clearly defined
process to facilitate parentsflegal guardians in raising concerns about their ovwn child/children in am agreed, fair and
transparent manmer.

Itis recognised that parentsdegal guardians are the primary educators in a child’s life and as such from time-to-
time comcarns may arise which they may need to eangage with the school. It is expected that engagement will b
timely, courteous and resolution focused to ensure that the important relationship between the parent and school
can be presarved and respected. It is expectad that all parties concerned will engage proactivealy.

Procedural Points

The procedure is a staged procedure whare every effort is made to resolve matters at the earliest possible
stage. In most cases, concerns will be dealt with either informally or formally at the earlier stages of tha
procedura. Where it has not bean possible to agree a resolution at the earlier stages, the procedure does
allow for the escalation of the matter to the Board of Managemeant. This procedura sets out, in four stages, the
process to be followed in progressing a complaint and the specific timescale to be followed. It is expectad the
parties will follow each stage in sequence.

= Where the term written correspondence is usad, this this could be deamed prejudicial and as acting out side
refers specifically to a lether or emall correspondence the scope of this agrecment.
from a parent/legal guardian(s).

- Daysin this procedure refer specifically to school
=  Only complaints about a teacher which are written davs. A school day is a day on which the schoolis in
and signed by a parent/legal guardian, and which operation. Holiday periods, school closures and leaves
relate to their own child, will be investigated. of absences are not counted as school days for the

= Where a complaint raised by a parent/legal guardian purpose of this procedure.
is deamed by the employver/board of management to -  Groupsoollective complaints are not provided for and
relate to the following, this procedure will not apply; each parent/legal guardian raising a concarn will be

= matters of professional competence and which are e
1o be referred to the Department of Education; = The procedure is a domestic forwm and acoording by,
. frivelous or vexatious complaints and complaints naither managemeant nor the INTO intends that thare

which do mot impinge on the work of 3 teacher in a O T BT D D T S I R T
school; or = Issues should be raised in a timely manner it is in the
best imterests of the child that issues are raised to
. m:g?nmi&fmﬁﬂa:im to achiove aarly resolution at the earliest possible stage

with the teacher, ideally while the pupil is in that
= Im all circumstances, any form of wrritten taacher's class.

correspondance for the attention of the Board of
Management must be supplied to the Chairperson of
the board of management only. Any dewviation from
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Formal Stage 1
Discussion

Formal Stage 2
Written (10 days)

Formal Stage 3

20 days)

Kilmurry N.S. Complaints Procedure

Formal Stage 4
Decision  isdos

1.1 Parentiguardian
meets teacher

A parent/legal guardian who
wishes to make a complaint in
respect of thedr own chilld, should,
seak an appointment with the
teacher concemed with a wew to
rasalving the comiplaint. Further
meatings with the teacher can

be convened a5 appropriate.

. 2

2.1 Written complaint
sent to Chairperson

If the complaint has not been
rasolved at stage 1, the parenty
legal guardian who wishes

to pursue the matter further
should submit the complaint
In writing tothe Chalrperson
of the Board of Management.
Thils commences stage 2.

2

1.2 Parenti/guardian
meets Princpal’
Where the parent/legal guardian

Is unable to resolve the comiplaint

with the teacher, they should seek an
appointment with the Principal with

a view to resobving the complaint.
Further meetings can be comvened

bry the Principal a5 appropriate. k

1.3 Parenti/guardian
meets Chairperson
Where the complalnt remalns
unresolved, the parentilegal quardian
should seek an appolntment with

the Chalrperson of the Board of
Management with a wiew to resclhving
the complaint. Further meetings can

as appropriate.

2.2 Chairperson provides a
copy to the teacher

The Chalrperson should provide a
copy of the written complaint to the
taacher agalnst whom the complaing

s bieen made, without dalay.
o

2.3 Chairperson ale
convenss meeting(s) L L
The Chalrperson should seek to
rasolve the complaint between

the teacher and the parenty

legal guardian within 10 school

s of the commencement of

stage 2.1. This may require one
of miare mestings to be convenad

by the Chairperson with the taacher

school personnel 2s deemead
appropriate by the Chalmperson.

be convened by the Chalrperson

[parantdegal guardian and other

Complaint resolved Complaint resolved

The complaint may be The complaint may be

resalved during this stage. / resolved at this stage. Vi
\"4 Vv

"Wherea complaint Is recetved about o principal the above process commances af Stoage 1.2

3.1 Chairperson makes a
formal report to the Board
If the comiplaint remalns unresohed
following stage 2 and the parants
legal quardian wishes to pursus
the matter, they should inform
the Chalrperson In writing

of this fact. The Chainperson
should make a formal raport

1o the Board of Managemeant
within 10 days of recelpt of this
written statsment. At this meeting,

L

o either stage 32 or 3.3,

the Board can decide to proceed

3.2 Complaint concluded
Where the Board conskders the
complaing, the process may

be concluded at this stage, if
the board considers that:

3 The complaimt s
frivolousveratious;

by The complaint has already bean
Investigated by the board;

o) The complaimt ks mara
approprately dealt with through
a mare relevant DE ciroular,

of;

iy where recourse to law
hias bean Inftiated.

Whera the Board datemmines the
complaint s conchuded at this
stage, the parentdegal guardian
shiould be so informed within
five days of the Board meeting.

-t

v

3.3 Proceed to a heaning
‘Where the Board decides

to proceed to a hearing, 1t
should proceed a5 follows:

al the teacher should be Informed
that the complaint i proceading
to a full hearing and the
Chalrparson must ansure the
taacher has been suppliad with
all doouments which aire b=ing
conskierad by the Board.

b the Board should amange a
meeting with the parent/legal
guardian If it corslders sudh
t b required. The parents
legal guardian is entitled to be
acoompanied and assisted by
a friend at any such meeting.

i the teacher should be afforded
an opportuntty tomaks a
praszniathon of thalr cse to the
Board. The teacher i entitled to
he rapresented by a friend or a
union representative, who may
he accompanied fior the purpose
of assistance and note tking.

dy the taacher should be
raquested o supply a written
statemnent 1o the board as

the smplayer In response to
the comiplaint. This written

statement will be confidential
tio the emiphoyer and will not be
shared with amy third party.

the meeting of the Eoard of
Management referred ton 3ik),
) and i) will takee place within
10 daws of the meeting refamad
t In 3.1 In 50 far as possible.

&

ELd

4.1 Written decision
from Chairpersen

The Board will consider the
complaint and the responsa
provided and will adjudicate on
the matter. The Chalrperson
should comvey the decision
of the Board In wiiting to the
teacher and the parentdagal
qguardianis) within five davs of
the mesting held at stage 33,

D

L S

4.2 Complaint concluded

Thie dedslon of the

Board shall be final
At
v
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